
 

 

Inventory Optimization Course 
 

 

Agenda: April 19th-21st 2023 
 

Wednesday, April 19th 

Start End Event 

7:30am 8:00am Breakfast 

8:00am 12:00pm 
Principles of Inventory Management 

(Break at 10:00am) 

12:00pm 1:00pm Lunch 

1:00pm 5:00pm 
Inventory Stratification 

(Break at 3:00pm) 

5:30pm   Group Dinner 

Thursday, April 20th 

Start End Event 

7:30am 8:00am Breakfast 

8:00am 12:00pm 
Forecasting 

(Break at 10:00am) 

12:00pm 1:00pm Lunch 

1:00pm 5:00pm 
Replenishment Strategies 

(Break at 3:00pm) 

5:30pm   Dinner on Your Own 

Thursday, April 20th 

Start End Event 

7:30am 8:00am Breakfast 

8:00am 12:00pm 
Implementing Inventory Best Practices 

(Break at 10:00am) 

12:00pm 1:00pm Box Lunch & Departures 

 


